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Laura Crewes, Head of Training at | shekinah
Shekinah Mission highlights the —
work the Devon Charity carries out. "

Shekinah Mission is a South Devon based charity working
with socially disadvantaged people of all ages since1992.
Shekinah's projects work with

individuals to develop self-respect, confidence,
self-esteem and life skills, as well as raise aspirations in
terms of successful independent living and employment.
This is achieved through offering a ‘one-door’ holistic
approach to service delivery, and through open,
non-bureaucratic support practices. Shekinah's projects
currently include: A drop-in centre in Plymouth; a night
hostel in Plymouth (short term accommodation for rough
sleepers and vulnerable people); a 24 bed hostel in
Torbay, education & training projects; an organic

growing initiative, a charity shop; social enterprises and
employability programmes.

In recent years, Shekinah has
broadened it's projects to include
working with young people around the
prevention agenda where, itis
recognised that early intervention can
in some cases break the cycle of social
exclusion and offending behaviours.

Shekinah’s training initiatives run over several sites in
both Plymouth and Torbay. As well as gaining practical
skills and knowledge, each learner is encouraged to look
at past experiences and address issues that may have
affected their self-esteem, contributed to negative
behaviours and hindered them from securing work or from
moving on generally. One of the main reasons for the
success of these programmes is the level of support
provided.

We have accredited many of our courses through the
National Open College Network (NOCN). These
qualifications are nationally recognised, easily managed
and enable the learner to progress onto higher
education or other vocational fraining.
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re:construct - offers basic training in
plastering, bricklaying and painting and

decorating.

re:develop - 2 day workshops - Anger &
Stress, Healthy Living, Computers for
Beginners, Budgeting, Personal Development,

Relationships, Literacy and numeracy.

re:fit - The programme blends physical
activity, team building, and embedded

nutritional and healthy living advice.

Growing for Life - based in Torbay, the
Growing for Life project, in partnership with
The Eden Project, offers people an
opportunity to learn about organic growing and
participate in all aspects of a social

enterprise.

re: focus - This programme uses many
different ways of engagement but the main
theme is film making, photography and

animation.

re:store -of fering retail training placements
within the existing charity shop in Union

Street, Plymouth, as well as outlets in Torbay.

Employability Programme - for those who are
ready to move on into employment, the next
step is a 2-day workshop followed by a 2-week
supported work placement with one of

Shekinah's business partners.
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re:construct programme by the Probation setvice after he committed his first adult offence.

James had spent his childhood surrounded by family members who repeatedly had brushes with
the criminal justice system; his mother, a drinker and occasional drug dealer, moved from partner
to partner, and James had several siblings with different fathers. He had little contact with his own father who was a
repeat offender. James was given his first joint by his mother when he was 9. With a chaotic home life, James did
not cope at school, but found that he achieved well at getting into trouble.

He arrived at Shekinah with the ubiquitous hoody in place, hands in pockets and the inability to
give anything but the occasional grunt. After 4 weeks of doing well at plastering and bricklaying,
and being called a ‘genius’ by the maths tutor, James was beginning to give eye contact,
abandoned his hoody and would occasionally crack a smile. A break through took place during
a Positive Change workshop when, looking at future goals, he told the tutor
that he didn’t want to go into the ‘family business’. The tutor, unaware of his
history, pushed him further and he talked at length about the pain and fear of
being brought up in a drug dealing household. His key worker went on to ex-
plore this further with James on a one-to-one basis, and helped him to express some of the anger
he felt about his childhood, and realise the alternative options and opportunities available to him.

James has really blossomed over the last few weeks, he chats and laughs with the others in the

group and has passed his Level 1 Numeracy, and is on track to achieve his Level 2. He is now

neating completion of the construction course and has signed up to join the employability

(| programme, with a placement lined up for him on a local building site. He says that one day he
= would like to run his own construction business; a better family business’ option.
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Ade is working with Langley House, a national charity
that helps offenders to lead crime free lives, and On
Your Bike a local social enterprise based in
Wellington, near Taunton in Somerset, that recycles
bikes and donates some of the proceeds to local
charities.

Karen Antrobus, Ade case worker, who
first met the participants whilstin
custody at Exeter Prison referred
each of them on to community case
worker Jacky Holland as both were
being discharged to Langley House
accommodation in Taunton.

Jacky met with the participants and
discussed the Way4ward projects
aims to help participants find work
including voluntary which is a good way
of learning new skills also proving to a potential employer
that you can hold down a job. Both were keen on the
idea of volunteering and were referred to David Kearley,
voluntary coordinator, who ascertained what interests
they have to be able to start the searching for
placements. Initially focused on looking for charity

retail work, which looked hopeful; having spoken with the
national co-ordinator for one of the UKs largest charities it
seemed we might be able to find a placement. | relayed
this information on to the participants who wentin to the
local shops and filled out application forms. After about 2
weeks of waiting to hear back | made a call on behalf of

the participants to chase down how each application was
proceeding. Internally the national charity had a
communication break down and subsequently the
participants were not able to secure a placement.

Jacky had mentioned to me that On Your Bike, a charity
that | had spoken to before who are based in Wellington
repairing and recycling bikes which they sell on, were
running an onsite repair shop at Langley House, providing
skills and voluntary work for the houses occupants. |
contacted Matthew Wall the Langley House organiser and
asked who could partake and if places were available,
which they were and are aimed at the occupants of the
property. Since this conversation Jacky has been able to
encourage her participants from -

to take up the offer as well as
helping them to acquire CSCS
cards and secure DAF to obtain a
birth certificate in order for one of
the participants to be able to
register with local job agencies.

Another member of the Langley House, with Jacky's
encouragement as well as being voted in by the other
members of the house hold, is going forward to become a
house representative and will be attending a national
meeting in London to put forward the views of others
members from Taunton.

Jacky’s support for all participants is ongoing and with
help of the Langley House Trust is giving people the
chance to live crime-free lives and become contributors to
society.
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Jacky Holland, Ade case worker, contacted me with
regard to one of her participants. RW is based in
Taunton after committing an offence he was required to
weara ‘tag’ limiting his movements between 7pm —
7am. Jacky had mentioned that RW is really keen,
motivated and wanted to carry out some voluntary work
with an emphasis on music and in particular music /
radio production

To be honest most people
who are referred to me are
looking for practical
placements that can help to
improve the chances of
working in construction, this
was going to be a challenge.

After hunting on the web for local organisations that
could help, | came across Somerset Youth Volunteering

Since my release | got in touch with Ade for help and
support as | had no routine and very little money and
had very low confidence.

Hi folks, A4E have asked me to tell you
about what they have done for me since
| was released from HMP Dartmoor 4
weeks ago.

Chaz and Darren from Fata He (Way4ward partner or-
ganisation) have helped me to get funding for Hourly
sessions in Skymind Studios (Multi media organisation)
in Plymouth as | have a keen interest in Hip Hop and
Rap music. | now feel that my days are structured and |
have become more confident.

They also helped me out with some clothing vouchers
which was really good.

Network, a charity based in
Glastonbury that offers young
people the opportunity to get
involved with music. They offer
arange of projects that expose
volunteers to different aspects of
music industry including
Stewarding, Budgeting, Funding,
Event management, Project management,
Promotions, Filming, Photography and many other
options.

e

| spoke with the charities volunteer organiser in the area
and liaised with Jacky to arrange an interview; after a
few teething problems the interview went ahead and was
successful. The RW started his placementin January
2011 and since starting has helped set up and run local
music events for young people in connection with
supporting local agencies including the local police.

As well as carrying out voluntary work RW has also
employed 15 hours a week and has now moved into his
own flat.

| am now volunteering with Skymind Studios in reception
and | also use the studio to practice my rapping skills.

| have new clothes and my confidence is boosted
because | look good and feel good.

There are many different things that Ade can help you
with and they will help you achieve your goals too.
“You just got to want it”

So if Ade and Fata He come and see you stay in touch
as they helped me as you can see.

Many thanks to the guys down at Fata He and Ade
Stay Luck

RISV NG

Stonham
me

Dorset Probaton Tust

-

nergy

PETROC

David Kearley Waydward Newsletter Editor
Mobile: 07872 423090
Email: dkearley@ade.co.uk





